




You will learn how to generate revenue for the rest You will learn how to generate revenue for the rest 
of your life 

You will leave with a plan 

You will You will You will MAKE MONEY! 

You will be offered the opportunity to TURBO-You will be offered the opportunity to TURBO-
CHARGE your results by continuing to work with CHARGE your results by continuing to work with 
the Live Out Loud Community! 
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IF YOU DO WHAT YOU’VE ALWAYS DONE… 
 

YOU’LL GET WHAT YOU’VE ALWAYS GOTTEN. 





If you Tweet from the event please use 
#3D2C or #cashmachine  

Follow this Three Days to Cash Workshop & 
Live Out Loud at:  

twitter.com/liveoutloud 
facebook.com/liveoutloud 

cashmachine



DOWNLOAD MATERIALS:  

liveoutloud.com/3d2c liveoutloud.com/3d2cliveoutloud.com/3d2cliveoutloud.com/3d2c
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2012 



is a legitimate, legally 
structured business venture
that uses your 
skill sets, is modeled after a 
similar successful business, 
is developed in weeks, 
sometimes days, takes 
advantage of teamwork, and 
Generates immediate cash to 
feed your Wealth CycleTM 
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Six Functions Six Functions
of a Business offfff a Business



Identify your gifts, talents, 
skills, to determine your 

business 

Model a company or 
person 

Create a “sellable” 
revenue model 

Create a marketing plan 

Create a sales system 



Discover Your Cash Machine 

MATCH SKILLS WITH CASH MACHINE IDEAS MATCH SKILLS WITH CASH MACHINE IDEAS MATCH SKILLS WITH CASH MACHINE IDEAS 



 The Directive            The Directive The Answers The Directive           The Answers 

List your responsibilities at your job or your company 
 

List the specific tasks associated with these responsibilities 

 List any other tasks you do at your job, even though they 
are not your responsibility—because you like to or  
because you feel compelled to do them 

 List the industries and markets in  
which you have experience 

 List the tasks you do at home 
 

List the activities you find yourself  
doing in your free time 
List the tasks others often ask you  
to help them with 
List the tasks you are good at and 
might take for granted 



Skill Set Cash Machine 

Accounting bookkeeper 

  Quick Books training 

  tax strategist 

  
business systems 
trainer 

  data entry 

  notary 

  accountant 

Cooking home chef 

  catering 

  prepared meals 

  cooking classes 

  
team building by 
cooking 

  food critic 

Skill Set Cash Machine 

Animal Lover dog walker 

  groomer 

  house sitting 

  animal psychologist 

  obedience school 

  animal massage 

Communication com. consultant 

  com. assistant 

  audio book reading 

  bilingual assistance 

  family communication 

  
relationship 
communication 

Accounting 

  

  

  

  

  

  

Communication 



Cleaning 

Scrapbooking 

Automotive     

Sales 

Tutoring 

Food Related 

Packing/Mail Service 

Senior Care 

Tanning 

Logos 

Writing/Editing 

Maid Service 

Window Service 

Coffee/Beverage Service 

Pet Care 

Sports 

Repairs 

 

Decorating 

Dry Cleaning 

Laundromats 

Hair Styling 

Financial Services 

Planning/Organization 

Maintenance 

Kitchen 

Health/Beauty 

Makeup 

Personal Shopper 

Personal Concierge 

Coaching/Consulting 

Public Speaking 

Retail Sales 

Pet Care 

Convenience Stores 

Signage 

Vending Machines 

Daycare/Babysitting 

Researcher 

Web Design 

Reading 

Voiceover 

Dancers 

Fitness/Training 

Interpreter/Translator 

Child Development 

Parenting Support 

Computer Tech 

Lodging/Storage 

Party Biz/Supplies 

Printing/Copy 

Teaching 



•! Skills-Ideas  
•! Want out of W-2  
•! Ready to build  
•! Already have 

one  
•! Entrepreneurial 

spirit & 
determination  

•! More time than $  

•! You have the $ 
•! Can find the $ 
•! Want a 

jumpstart 
•! Have/know of a 

Team to go 
quickly 

•! Passive buyer 

•! Not an 
entrepreneur 

•! Prefer to work in 
teams 

•! Operator 
•! Maintainer 
•! More analytical 
•! Great skill sets to 

run companies as 
manager, but not 
start them 

•! Entrepreneur with 
limited time 





$100,000 / year 

$8,333 / month 

$1,923 / weekly 

$416 / day 

Work backwards from your 
end goal to create results 



Bob – Admin Assistant 

Goal Rate Hours Clients 

$1,200/month $25/hour 12 hours/week 3/week x 4 hrs ea 

Bill – Accountant 

Goal Rate Jobs Clients 

$10,000/year $500/job 20 5/month x 4 mos 

Betty – Jewelry Designer 
Goal Price Products 

$2,000/month $50/product 10/week 

$10,000/year $500/job 20 5/month x 4 mos

Bob – Admin Assistant
Goal Rate Hours Clients

$1,200/month $25/hour 12 hours/week 3/week x 4 hrs ea

Bill – Accountant

Goal Rate Jobs Clients

$10,000/year $500/job 20 5/month x 4 



Revenue Stream
Projected 
Qty Sold

Projected   
$ Produced

Actual     
Qty Sold

Actual       
$ Produced

Widgets 20 $399.00 23 $458.85
Do Dads 15 $749.25 10 $499.50
What Nots 13 $1,299.35 8 $799.60
Must Haves 9 $1,755.00 7 $1,365.00

Total $4,202.60 $3,122.95

did not meet my projections
met my projections
exceeded my projections

February

Total $4,202.60 $3,122.95

did not meet my projections
met my projections
exceeded my projections

What Nots 13 $1,299.35 8 $799.60
Must Haves 9 $1,755.00 7 $1,365.00

Revenue Stream
Projected 
Qty Sold

Projected   
$ Produced

Actual     
Qty Sold

Actual       
$ Produced

Widgets 20 $399.00 23 $458.85
Do Dads 15 $749.25 10 $499.50
What Nots 13 $1,299.35 8 $799.60

February



Ads, Radio, Direct Mail, Post Cards, Website, Ad 
Cards, Flyers, Referrals, JV’s, etc. Cards, Flyers, Referrals, JV’s, etc. Cards, Flyers, Referrals, JV’s, etc. 

Free/No-to-Low Cost 
 
 

First Sale 
 

Upsell 
 

Create Community 



Ads, Radio, Direct Mail, Post Cards, 
Website, Ad Cards, Flyers, Referrals, JV’s, 

etc. etc. etc. 
Books, Webinars, Previews 

 
Cash Machine Workshop 

 
 
 

Coaching 
 

 

Loral’s Big Table 



TOP OF FUNNEL $10 - $500  
 

2ND LEVEL $500 - $1000 
 

3RD  LEVEL $1000 - $4000 
 

BOTTOM- $4000 + 
 



TOP OF FUNNEL 
$10 - $500  

 

•! Reports 
•! E-Books 
•! Books 
•! Previews 
•! Teleseminar 
•! Webinar 
•! DVD 
•! Online Video 
•! 1 Service 
•! Small Product 
•! 1 Appt 



2ND LEVEL $500 - $1000 
 

•! Workshops 
•! Small Projects 
•! Product Packages 
•! DVD sets 
•! JV Partner Products 
•! Service Package 
•! Webinar Series 



3RD  LEVEL $1000 - $4000 
 

•! MLM Distributorship 
•! Group Coaching 
•! 1-on-1 Coaching 
•!JV Partner Packages 
•! Package of Services 



BOTTOM- $4000 + 
 

•! Monthly retainer 
 
•! 6 – 12 month package 

•! Coaching Package 



SEEK OUT RELATIONSHIPS 

DATE 

DATE 

MARRIAGE 

SEEK OUT RELATIONSHIPS 

MARRIAGE 
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If you don’t 
track it, you 
will never 
control it. 
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What are you an What are you an 
expert in? 

What are you What are you 
selling? 

What are your What are your 
prices? 

40 

# of Units x Price = 
Revenue Goal 

Who 
are  

You? 



41 41 

$10,500/month 
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•!Vision •1 
•!Strategies & Tactics •2 
•!Revenue Model •3 
• Corporate Structure / Taxes •4 
•!Marketing •5 
•!Sales •6 
•!Team •7 

Building, Leading & Protecting Your Business 
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ASK TELL ASK 
Very open-ended “what” 
& “how” questions 
 

Reframe back what 
you’ve heard 
 

Closed questions to get 
the prospect ready to 
purchase what they need 

Intent is to gauge 
prospect’s purchase 
readiness 

Demonstrates that you 
were listening & clearly 
heard customer 

Lead them to “yes” 
answers 

Determines where to 
position the close 
 

Determines which 
product/service to offer 
to overcome their 
challenge 
 

Might lead with, “Are you 
ready to move forward 
on that today?” or “How 
would you like to pay?” 

Are they brand new, 
ready for action or 
somewhere in between? 

Might start with, “How I 
know we can help is…” 
 

1 2 3 



Hi, I’m Loral the money expert 

I can guarantee you will make $ in 3 days 

How can I help you in the area of money? 



50 
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•! Honesty 
•! Innovation 
•! Integrity 
•! Self-respect 
•! Family 
•! Loyalty 
•! Learning 
•! Order 
•! Power 

•! Power 
•! Recognition 
•! Accomplishment 
•! Advancement 
•! Affection 
•! Peace 
•! Intelligence 
•! Wisdom 
•! Spirituality 

•! Vitality 
•! Security 
•! Wealth 
•! Pride 
•! Health 
•! Community 
•! Cooperation 
•! Creativity 
•! Freedom 
•! Achievement 

Vitality 
Security 
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1 From the list of values, put into 3 
groups: Yes, Maybe, Not Much 

22 Take Yes group & move to second 
page 

 

33
   
3 Planet Zogg… I can have _____, 

but can’t have _____ 
    
44
  
44 Identify your top values 

  
555 Continue to sort priorities to reach 

your top 6 
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What are you an What are you an 
expert in? 

What are you What are you 
selling? 

What are your What are your 
prices? 

59 

# of Units x Price = 
Revenue Goal 

Who 
are  

You? 



60 60 

$10,500/month 



Ads, Radio, Direct Mail, Post Cards, Website, 
Ad Cards, Flyers, Referrals, JV’s, etc. Ad Cards, Flyers, Referrals, JV’s, etc. Ad Cards, Flyers, Referrals, JV’s, etc. 

Free/No-to-Low Cost 
 
 

First Sale 
 

Upsell 
 

Create Community 61 



Revenue Stream
Projected 
Qty Sold

Projected   
$ Produced

Actual     
Qty Sold

Actual       
$ Produced

Widgets 20 $399.00 23 $458.85
Do Dads 15 $749.25 10 $499.50
What Nots 13 $1,299.35 8 $799.60
Must Haves 9 $1,755.00 7 $1,365.00

Total $4,202.60 $3,122.95

did not meet my projections
met my projections
exceeded my projections

February

Total $4,202.60 $3,122.95

did not meet my projections
met my projections
exceeded my projections

What Nots 13 $1,299.35 8 $799.60
Must Haves 9 $1,755.00 7 $1,365.00

Revenue Stream
Projected 
Qty Sold

Projected   
$ Produced

Actual     
Qty Sold

Actual       
$ Produced

Widgets 20 $399.00 23 $458.85
Do Dads 15 $749.25 10 $499.50
What Nots 13 $1,299.35 8 $799.60

February



# OF LEAD SOURCES # OF LEAD SOURCES 

FREE FREE
LOW $ LOW $

CORE CORE

VALUE VAVAVAAVAVALUE



THE PERSON WITH THE STRONGEST ENERGY 
 ALWAYS WINS 64 

Selling Is Nothing More Than The Exchange Of Energy 



          SELLING    
 
Self-driven      
Talks at you     
Attempts control     
Decision maker     
Experiences rejection   
Congruency not important   
Money-driven    
Closes deals                          

66 

ant

66 

                           SERVING 
 

Customer-driven 
Talks with you 

Provides leadership 
Client decides/owns 

No rejection 
Congruency a must 
Abundance-driven 

Opens relationships 
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ASK TELL ASK 
Very open-ended “what” 
& “how” questions 
 

Reframe back what 
you’ve heard 
 

Closed questions to get 
the prospect ready to 
purchase what they need 

Intent is to gauge 
prospect’s purchase 
readiness 

Demonstrates that you 
were listening & clearly 
heard customer 

Lead them to “yes” 
answers 

Determines where to 
position the close 
 

Determines which 
product/service to offer 
to overcome their 
challenge 
 

Might lead with, “Are you 
ready to move forward 
on that today?” or “How 
would you like to pay?” 

Are they brand new, 
ready for action or 
somewhere in between? 

Might start with, “How I 
know we can help is…” 
 

1 2 3 



Hi, I’m Loral the money expert 

I can guarantee you will make $ in 3 days 

How can I help you in the area of money? 
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TARGET MARKET 

73 

Industry or Person 

Gender/Race 

Age Range/Genergraphic 

Income Level & Home/Apartment 

Behaviors 

Define your fastest and 
long-term path to clients 
 



Cost Of A New Client 

$1,000 Direct Marketing 
= 10 New Customers 

$1K/10 = $100 Acquisition Cost 
75 

$$  $$  
Spent On  Spent On  

Marketing Marketing 
Campaign  

# of  
Customers 

You Acquire You Acquire 
 

 
Cost of 

Acquisition Acquisition 
 

# 
Leads  

Generated 
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CHAOS: 
Multiple-System Madness 

Disjointed systems. Manual work. Anxiety. 

Flaw #1:  
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S
te

p 
1 

S
te

p 
1 Fill in the 

information in the 
boxes below to 
register as a Live 
Out Loud Referring 
Affiliate. S

te
p 

2 
S

te
p 

2 Share the names of 
friends, family, 
partners, or others 
who may be 
interested in Live 
Out Loud Products. 
We will contact you 
later to get their 
contact information. 

S
te

p 
3 

S
te

p 
3 

S
te

p 
3 Earn commission for 

each purchase by 
one of your referrals 
up to $1,000!  The 
referral program 
applies to the sale of 
ANY Live Out Loud 
products, programs, 
or services sold by 
one of our dedicated 
strategists!  

!"#$%&'("$)*+&"'%
!"#$%&&'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''&

($)*&+,-.$&!/#0$1%&&2'''''''3&&''''''''&4&''''''''''''''&&&+,-.$&567$%&&8-#$&9&:&&;-1<&9&:&=$>>&9&:&

?#"@>&ABB1$))%&&''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 
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Someone has 
already 
DONE  

exactly what 
you want to 

DO 



M
od

el
 C

rit
er

ia
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Size of company 

Gross revenue 

Employee or contractor base 

Marketing planning 

Sales process 

Joint ventures 

Leadership philosophy 



Contacting A Model Company 

•! Establish the referral LINK immediately 1

•! ASK if this is a good time to talk 2

•! Explain WHY you are calling 3

•! Clarify your INTENTION so as not to threaten 4

•! Keep these first contacts BRIEF 5

•! Use initial call to set MEETING or second call 6
114 



 

Short – sweet – get an appointment and GOShort – sweet – get an appointment and GO 



# OF LEAD SOURCES # OF LEAD SOURCES 

FREE FREE
LOW $ LOW $

CORE CORE

VALUE VAVAVAAVAVALUE



,% C!-./%01234%56%32/27241%
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@% C!!"#%3D%@%;D.=4%B1=%32E%DC%G:<D456HI%2BBD56/>16/4%

J% C!91<<%311B%56/D%ED.=%C.661<%

K% C!L2<<%M%LD661:/%N%O%,,%P>14%F5/;56%>D6/;%12:;%<123%



http://liveoutloud.com/merchantservices/  

http://liveoutloud.com/entities 
 

http://liveoutloud.com/websites 
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Go to the bank and open a business account 

Get incorporated 

Get merchant services 

Secure your domain name 

Get a bookkeeping and database system 

"Building, Leading, & Protecting Your Business" set 

120 Read "Put More Cash In Your Pocket“ 
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Find an accountability partner 

Commit to 5 online and 5 offline marketing strategies 

Hire home help 

Find 2 model companies 

Talk to 21 people a day 

Hire an assistant 

Join a social network and set up a profile 

121 CMW resource page for downloads / presentation 



$100K CHALLENGE 
$5,000 with a GUARANTEE to  
make an additional $100,000  

from 9/1/13 to 7/28/14 

SIGN UP TODAY & RECEIVE:!
•! $1,500 Alumni 2014 
•! $250 VIP Upgrade 
•! $997 3 hours of Real Estate 

Training with Chad & Brad 

Value of $7,747… 
 

First 20 to sign up  
receive for only: 

 

$5,500! 

First 20 to sign up  
receive for only: 

10 

Value of $7,747… 

• One-On-One Coaching 
• Fast Cash Coaching 
• 2 Monthly Group Calls 
• 100K Quarterly Blueprint 
• 100K Social Groups 

$5,000 





 
 
Customer Relationship Customer Relationship 
Mgmt (CRM) 
- Sales Force 
- Sugar 
- VTiger- VTigerVTiger 

 
 

Content Management Content Management 
System (CMS) 

- Wordpress- WordpressWordpress  
-Joomla-JoomlaJoomla 
-Drupal-DrupalDrupal 

-INFUSION SOFT 

E-mail 
-Mail Chimp 
-Aweber-AweberAweber 
-Constant Contact 
-INFUSION SOFT 

E-Commerce 
-PayPal 

-1SC 

CORE 4 CORE 4 CORE 4 CORE 4 
Online Online Online Online Online Online Online Online Online Online Online Online Online Online Online Online 

Marketing 





Business Strategies and Tactics 

139 

Vision 

Strategy 

Tactics 

Strategy 

Tactics 

Strategy 

Tactics 

Strategy 

Tactics 

Business Strategies and Tactics 



Network 
Marketing 

Build 5 Team Build 5 Team 
Leaders 

Expand Retail Expand Retail 
Sales 

Build Down Line Build Down Line 
Customer Base 

140 

•!Hold weekly tele-
seminars 

 

•!Private 1 on 1s 
with leaders 

 

•!Offer product 
education calls 

•!Direct business to 
business sales 

 

•!Direct 
advertisement 

 

•!Direct mail pieces 

•!Coordinate e-
mail campaign 

 

•!3-way calls 
 

•!Weekly team 
meetings 

Vision 

Strategy 

Direct mail pieces Direct mail pieces 

Tactics 

Network Marketing 
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•!Develop 
educational packet 

•!Develop JV 
agreement 

•!Market to investors 
•!Develop 
communication 
process 

•!Build a team of 
agents & brokers 

•!Determine properties 
to purchase 

•!Coordinate lending 
options 

•!Coordinate logistics 
with title company 

•!Place ads in local 
papers 

•!Develop 
relationships with 
mortgage brokers 

•!Create first time 
home buyers class 

•!Develop buyer 
database 

Real Real Estate 

Obtain 
Investment 

Dollars 

Locate and Locate and 
purchase purchase 
properties 

Sell Properties 
to Buyers 

Real Estate 

Vision 
Strategy 

with title company with title company 

Tactics 



1.   Prioritize your top 6 

2.    Percentage of “honor” to your 
values 

3.   Rules: what I need to be 100% in my 
value of _____ is _____ 

VALUES EXERCISE 

142 
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Create, decide and act in alignment with 
your values—many die for them 

Too many Too many 
rules 

Dependent Dependent 
on others 

Attaching Attaching 
to goals 


